CWT
The steps to build a Responsible Travel Program Solutions
Group

Define
your targets & goals in line with Assess
your company CSR agenda your program to Action

« Who will drive the change? create a baseline and a Implement proactive changes

« Priority vs financial performance? strategic plan into your travel program
- Pace of change . Today's carbon - Communication,
footprint education, tools and

technology review
 Look into carbon
offsetting opportunities

calculation
-« Annual decrease
mapping
 Traveler wellness
goals
« Travel policy
alignment

Benefits

A balanced approach
delivering on your

financial goals
« Alignment with your
company CSR agenda

« Traveler well-being at the

Report core of your program

Data & insights - Mitigation of
environmental impact

Align
with like-minded suppliers

- Sustainability, CSR and traveler
experience incorporated into

RFPs in addition to coverage and
financial considerations

« Quarterly advanced reporting

- Benchmark against peers

 Track goal progress related to
savings, carbon emissions and
traveler wellness

Responsible Travel Consulting - The ECO Approach (Employee, Climate, Organization)

CWT Solutions Group assists travel and procurement teams in bringing better visibility to their organization's travel & expense spend and assesses the
impact travel has on employee well-being, climate and organizational performance. Enhanced CO, emissions reporting capabilities (powered by Atmosfair,
a non-profit CO, mitigation leader with a specialized focus on business travel) boost data visibility and enable success in CO» reduction strategies.

Contact us to learn more about our travel consulting services.
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https://www.mycwt.com/travel-consulting/

